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Climate Action Mirror
2

• Integrated national climate action monitoring system 
for monitoring implementation of the 
climate mitigation measures

• Main objectives of the system are to:
‒ ensure coherent, transparent, and high-quality information
‒ improve access to the information to be used in decision-making
‒ implement a PDCA (‘plan–do–check–act’) cycle for short-term 

corrective actions
‒ provide specific guidelines for mid- and long-term planning
‒ reduce the administrative burden

• Developed in 3 annual cycles; 30 parts available online 
(https://www.podnebnapot2050.si/rezultati-slovenije/letno-podnebno-ogledalo/); 
2020 edition with 11 parts (a summary report for decision-making, 
an assessment of target achievement, 5 sectoral parts, 3 measures in focus, 
GHG emissions in the EU-ETS sector)  

• Prepared within the LIFE ClimatePath2050 project 
(https://www.podnebnapot2050.si/)

https://www.podnebnapot2050.si/rezultati-slovenije/letno-podnebno-ogledalo/
https://www.podnebnapot2050.si/
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Evaluation of compliance with targets
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• Main indicators 
‒ Annual GHG Emissions According to 

Decision No. 406/2009/ES 
‒ Primary Energy Consumption by Fuel

(Final Energy Consumption by Sector) 
‒ The Share of Renewables in Final 

Energy Consumption

• Information on progress towards 
targets in one place

• Climate-related monitoring and 
reporting regarding the 
decarbonization and energy 
efficiency dimensions of the 
Slovenian NECP in one system
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Sectoral progress tracking indicators
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• The aim of indicators is to:
‒ indicate the stronger and weaker points 

of climate actions
‒ support the design of short-term 

corrective actions
‒ provide specific guidelines for mid- and 

long-term planning

• 29 sectoral progress tracking indicators 
(green growth (5), buildings (7), transport (4), agriculture 
(5), industry (3), waste (1), LULUCF (4) + EU-ETS (4)) 

• All indicators are available online
‒ Slovene:

http://kazalci.arso.gov.si/sl/themes/climate-mirror

‒ English:
http://kazalci.arso.gov.si/en/themes/climate-mirror
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An example of a summary of sectoral indicators
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• Indicator (no. / name / unit)

• Year observed

• State

• Annual / 2020 target

• Indicative annual target 
achievement / Impact on 
mid-term emissions

• Assessment of the impact 
on mid-term emissions -
explanation
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Qualitative overviews of the 
implementation of measures
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• Why qualitative overviews?
‒ Some measures cannot be directly assigned the quantitative impacts
‒ Their failure can hinder the implementation of other measures or 

achievement of targets

• Almost 100 climate mitigation measures (transport, buildings, 
agriculture, non-ETS industry, the non-ETS energy sector, waste management, 
multisectoral measures, and LULUCF + EU-ETS) implemented by
14 different ministries and institutions

• Important aspects of the qualitative overviews
‒ Revision and evaluation of all the data and information collected

by sectoral experts
‒ Inclusion and co-operation of the relevant stakeholders
‒ Preparation of recommendations for decision-makers → supporting the 

design of short-term corrective actions (PDCA cycle)   
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GENERAL DESCRIPTION

NAME OF THE 
MEASURE

• EU legislation
• National legislation
• National strategic documents

LEGAL AND STRATEGIC

BACKGROUND

RECOMMENDATIONS

OTHER

PLANNED IMPLEMENTATION IN

THE CURRENT AND

FOLLOWING YEAR

IMPLEMENTATION IN THE

PREVIOUS YEAR

• Data sources 
• Preparation date

• For short-term corrective actions 
• For mid- and long-term planning

• Description of planned implementation 
• Planned quantified effects, if available

• Description of implementation 
• Quantified effects, if available

• Measure ID
• Sector(s) affected
• Effects in the ETS and/or non-ETS sector
• GHG(s) affected
• Type of measure
• Entities responsible for implementation
• Climate and energy objectives affected
• Short description 145 

recommendations
for short-term 

corrective actions 
over 2 years

Presentation of measures in the catalogue form
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Financial data
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• Overview of funds used to 
finance climate mitigation 
measures, including the impact 
on GHG emissions reduction

• 3 major sources of incentives
‒ Energy efficiency contribution in the 

price of energy / managed by Eco Fund 
‒ Climate Change Fund
‒ Cohesion Fund

• Importance of constantly 
available incentives and evenly 
distributed investments

• 2019 – efficiency of incentives: 
EUR 1,300 per t of CO2 emissions reduction 
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Measures in focus
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• Detailed analysis of selected 
measures due to their under-
achievement in terms of expected 
effects and implementation dynamics

• 3 measures in each annual 
cycle, 9 measures altogether

• Significant response from the 
general public and the press
(energy poverty, electric mobility, 
supporting companies in the transition 
to a low-carbon society, green fiscal 
reform, the energy renovation of central 
government buildings)
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Communication with stakeholders
and impacts of results
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• Different events with 227 participants
‒ Preparatory workshops
‒ Workshops for measures in focus
‒ Climate Action Mirror presentation events 

• Highlight reports for the general public

• Press releases, press conferences, 
the project’s website…

• 110 articles in different national and 
local media

• Several scientific and other papers 
published by the project team 

• Widely used and quoted by different 
stakeholders for different purposes 
(including the official annual report on the 
implementation of the OP GHG) 
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Conclusions
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• Development of the system in 3 annual cycles in close consultation with 
stakeholders and including a wide network of experts

• Preparation of recommendations for the design of short-term corrective 
actions, thus implementing a PDCA (‘plan–do–check–act’) cycle

• Encouraging policymakers to use available analyses and results more to track 
the progress of the implementation of climate actions

• Good basis for climate-related monitoring and reporting under the 
decarbonization and energy efficiency dimensions of the Slovenian NECP

Active participation of stakeholders is essential to move beyond 
merely monitoring and reporting!
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Thank you
for your attention!
Barbara Petelin Visočnik
barbara.visocnik@ijs.si
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